CTONAHCKA KOMOPA
HA CEBEPHA MAKEJOHWJA

ECONOMIC CHAMBER
OF NORTH MACEDONIA

AFTEHOA
YeTnpuaHeBHa obyka Ha Tema:

“LEAN Management”

25.03-01.04.2026 rognHa
09:00 — 15:00 vacot
cana 3, 3 kat CtonaHcka komopa Ha CeBepHa MakefoHuja

| neH 24.03.2026 roguHa (cpena)

Bpewme Tema
09:00 - 10-30 K‘(‘)HT‘I‘/IHyI/IpaHO nogobpysare
-“68* — MeTop 3a opraHusmpame Ha cekoe paboTHO MeCTO
10:30 — 10:45 | lNMaysa 3a kade
10:45 - 12:00 Kako og “5S*“ po “6S*
12:00 - 12:30 [May3a 3a py4yek
KoHTuHympaHo nogobpyBamn-e
- KAIZEN — MeTog 3a BknydyBahe Ha cuTe BpaboteHu; CTumynaumja 3a
12:30 - 14:00 nogobpysare
- Wto rm noepaysa “6S“ n “KAIZEN® 3a oBoamoxxyBarwe Ha KOHTUHYMpaHO
nogobpyeawe?
14:00 - 14:15 | lNay3a 3a kade
14:15 - 15:00 Iuckycnja 3a TemuTte oa | oeH

Il peH 25.03.2026 roanHa (YeTBPTOK)

Bpeme Tema
OcHoBwu 3a opraHu3sauuja opue aHa koH Ko aHo nogobpyBane
09:00 - 10-30 praHu3aumja opmeHTupaHa KoH KoOHTMHympaHo nogobpyBar
- CtaHgapgHa pabota
10:30 - 10:45 | lNaysa 3a kade
10:45-12:00 | - lNpoOyKUUCKO HUBENMPaHE
12:00 - 12:30 | lMay3a 3a py4ek
- TakT-Bpeme n MNoeeknyBawe Ha NpoTok (ocHoBa 3a “KANBAN®)
12:30 - 14:00
- YoBe4kn HaconpoTn TeXHUYKKN pecypcu
14:00 - 14:15 | lNaysa 3a kade
14:15 - 15:00 | Janu cme cnpemHu 3a noHatamy?




CTONAHCKA KOMOPA
HA CEBEPHA MAKEJOHWJA

ECONOMIC CHAMBER
OF NORTH MACEDONIA

Il aen 31.03.2026 roamHa (BTOPHUK)

Bpewme Tema

HaumH Ha npnMeHa

09:00 - 10:30
- NetanHa pa3paboTka Ha YoBeukn HacnpoTh TexXHUYKN pecypcu

10:30 - 10:45 | MNaysa 3a kade

10:45-12:00 | N & O cecuja

12:00 - 12:30 | lNaysa 3a py4ek

- “Just-in-Time (JiT)” meTogonoruja

12:30-14:00 |« it 1y KMW 8O BAWATA KoMMaHuja

14:00 - 14:15 | lNay3a 3a kade

14:15 - 15:00 | Ouckycuja 3a Temute og |l geH

IV aeH 01.04.2026 roguHa (cpena)

Bpeme Tema

Kopekunn — getekumja 1 cnpaByBaH-e CO HeJOoCTaToLM
09:00 - 10:30 | - “6Sigma” — getanHo objacHyBake Ha Kiny4yHaTa MeToAorornja 3a ynpasyBawe CO
KBanutet

10:30 - 10:45 | lNaysa 3a kade

10:45-12:00 | & O cecuja

12:00 - 12:30 | lNaysa 3a py4ek

O,u,p>|<yBa|-be Ha 3a40BOJICTBO Ha KIMMEHTUTE BP3 OCHOBA HA 3a0BOJICTBO Ha

12:30 - 14:00 | BpaboTeHuTe
- cnopakn — npumeHa Ha “GEPEKO* gujarpam

14:00 - 14:15 | lNaysa 3a kade

e [luckycuja 3a Temute og IV geH
14:15 - 15:00 e Eanyauuja Ha obykaTa
o [lopgenyBane Ha cepTudumkaTn




